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May 4, 2020 
 
An Open Letter to the Attorneys, Investigators & Staff of the State 
Attorney’s Office of the Ninth Judicial Circuit 
 
 

My name is Ryan Williams and I am running for State Attorney of the Ninth Judicial 
Circuit. I’m running because the Ninth Circuit is my home.  

 
 I was a prosecutor in the Ninth for nearly a decade and I remember what it was like 

walking through those doors into the best job a lawyer could ask for. Being a prosecutor is the 
best job in the world, and I want it to be that for all of you as well.  I remember walking out of 
those doors for the last time and knowing it was no longer the same, but that one day it could be.  
You can help make that a reality.   

 
I want you to be a part of transforming the office into one respected in our community 

and state for its integrity and skill.  I’ve gone through transitions in leadership in the office and I 
know it can be a scary thing.  I want to assuage those fears by telling you where I stand on the 
office and how we will get there.  

 
I understand that my role as State Attorney is to put each of you in a position to succeed 

in our collective goal to obtain justice for our community and make it a safe place to live.  First, 
know that hardly anyone is leaving.  There will not be massive terminations.  I need your help to 
make change and your experience in the courtroom cannot be replaced.  I understand the 
struggles, and failures, of the last four years fall at the feet of the leadership, not those of you 
working hard every day.  With some rare and obvious exceptions, everyone will stay in place.  

  
Changes in how the Ninth Circuit does things are necessary—the results leave no doubt 

about that.  But I don’t believe in change for change sake.  It will take time to evaluate what is 
working and what is not, and a big part of that will be getting input from all of you.  I know you 
have all had large restructurings and dramatic changes in how you do things, and that these 
changes were often made without ever speaking to you and how your daily work lives function.  
I understand that making effective change means consulting and getting ideas and facts from the 
people actually involved in the work.  

 
Communicating with each of you and getting that input takes time, as does effective 

planning and consulting our partners in law enforcement, the judiciary, and the community.  This 
process will take months, not days or even weeks. Anyone who tells you otherwise is lying to 
you and to the public. Prepare to be patient but know there is a plan.   



Political Advertisement Paid for and Approved by Ryan Williams, Democrat, for State Attorney for the Ninth Judicial Circuit 

 
 
 
So how are we going to become the office I know we can be?  I believe there are three 

key goals to this turnaround: Keeping good people, modernizing prosecution, and developing a 
culture of success.  

 
First, we must keep good people and attract even more.  I have certainly noticed most of 

the people who worked in the office when I was there in 2017 are now gone.  More than one 
hundred resignations over the last three years have left the office with new and talented, but 
inexperienced, attorneys. There’s no shame in that. We all started at the same place, but while I 
had the benefit of mentors, role models, and leadership opportunities, I understand many of you 
have not.  I want to fix that.  For those who have stayed, your diligence, commitment to justice, 
and sacrifice are recognized and appreciated.  Thank you. We need those of you who want to 
help your community to stay, which means addressing some key things.   

 
We need to reduce caseloads. We cannot be effective advocates if we are always doing 

triage.  We will reduce caseloads by pursuing more positions within the office and through 
expanded use of our diversion programs.  

 
Positions come from lobbying the state legislature for more position funding.  The office 

needs a voice with our legislators that it has not had, at all, these past four years.  We are going 
to work hard to make sure those responsible for funding us know we need help, and that our 
communities’ safety, and the tourism supporting it, depend on that help coming. I recognize that 
we are entering difficult economic times brought on in part by the Coronavirus and that 
additional funding may not come easy. If that is the case, simply refocusing the efforts of the 
office on criminal prosecution, instead of legacy-building, can be enough. Local news channels 
report that the State Attorney’s Office spent over $17,000 in public relations bills and over 
$300,000 in legal bills1 defending personal political decisions that ran contrary to the law and the 
Office’s core mission. Those monies could have hired more prosecutors or brought more 
resources to you. I believe that people—not politics—come first. 

 
We will also reduce caseloads by making diversion more readily available through 

broadening the number of crimes eligible and loosening restrictions based on a person’s prior 
criminal history.  We are also going to work hard with our county and criminal justice partners to 
move cases through diversion much faster for the sake of the defendants, the courts, and you as 
prosecutors.  We will provide clear policy guidance and training on effectively prosecuting 
cases.  I will not be afraid to put things in writing.  My expectations will be clearly defined after 
thoughtfully developing goals and standards.  My confidence in you will also then be freely 
given to administer justice accordingly.  There will be no more mixed messages from different  
levels of management and no more meetings with the State Attorney telling you one thing while 
supervisors tell you another.  

 
These two changes, more positions and broadened diversionary options, will reduce 

caseloads and allow us to focus the majority of our time and resources on violent offenders.  
  
To retain good people, we must also ensure that there is fairness among us.  There will be 

defined, transparent guidelines for advancement and compensation.  Clear guidance on how we 
get paid and why.  Everyone will be expected to perform, meaning no prosecutors will skate by 
while others work 60-hour weeks.  This is important to me, and you will see it as a priority.   

 
1 https://www.clickorlando.com/news/2017/07/12/pr-firm-bills-state-attorney-aramis-ayala-285-per-hour/ 
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 My second goal is to finally modernize prosecution in the Ninth Circuit.  We will move 
towards paperless files and become more adaptable.  Right now, smaller circuits—like the one I 
currently work in—are completely paperless and their prosecutors are not having to make trips to 
the office for paper files.  No one is at risk having case packages delivered.  There is no reason 
we cannot do the same.  I will work hard to coordinate a discovery portal with law enforcement, 
the Office of the Public Defender, and the defense bar to make the exchange of information 
quicker and simpler.   
 
 My third goal is to develop a culture of success.  That means leading by example.   I 
intend to fill the leadership and management positions with people willing to do, and who have 
done, the work they are asking others to do—starting with me.  I will be present.  Those of you 
who know me know that I never get outworked.  You will see me in the office, in the courtroom, 
in the community, and in Tallahassee fighting for and with you to make the office an 
organization we can all be proud of.  My work week doesn’t end on Thursday and my calendar 
year doesn’t end in October.  You will see me in November and December.  
 

Being present also means providing everyone the opportunity to be heard and play a role 
in the decision-making process.  I may not always agree with everyone’s ideas, but we will have 
meaningful discussions on what is best for the office.  This culture will require us to re-
establishing our relationship with law enforcement.  We will listen to and communicate with law 
enforcement to protect the community and obtain the best outcomes on every case. We will not 
always agree, but our relationship will be one of mutual respect and trust between our office and 
the agencies our community depends on.   
 

Lastly, we will value and emphasize kindness and respect.  Family members often 
disagree, but they don’t lash out in anger.  They help one another and build each other up.  I am 
serious about our team working together to reach the same goal, caring about and respecting one 
another because of the work and mutual sacrifice we all make.  I simply will not tolerate people 
who mock or berate their co-workers.  Period.  Those individuals are leaving.  We are in this 
together and toxicity cannot be condoned or encouraged.    
 

I am excited about the opportunity we have to build up our office—but I cannot do it 
alone.  I need your help.  This must be a team effort.  I value your opinions, your specific 
knowledge of what works and what doesn’t, and how your skills will be best utilized by the 
office.  I recognize that each of you have sacrificed to serve your community, and you each bring 
something valuable to the table in our effort to protect the public and make our community a just 
one.  If you have questions—ask.  If you don’t have my number, I am sure someone you know 
does.  Know that I appreciate your work and your decision to serve.  Fairly and ethically 
prosecuting cases is the best job in the world, and I look forward to working with you to ensure 
you get the tools you need to make an even bigger difference in the lives of our neighbors.  Stay 
safe, and we’ll talk soon.   
 
 
 

Ryan 
 




